Pupil premium strategy statement: Glade Academy (2020-2021).
	1. Summary information

	School
	Glade Academy

	Academic Year
	2020/21
	Total PP budget
	£88,975
	Date of most recent PP Review
	March ‘20

	Total number of pupils
	278
	Number of pupils eligible for PP
	63
	Date for next internal review of this strategy
	Dec 20



	2. Current attainment 

	
	Pupils eligible for PP (your school)
	Pupils not eligible for PP (national average 2020) 

	% achieving in reading, writing and maths (data from 2019)
	57%
	64%

	Average progress score in reading (data from 2019)
	+3.1
	+2.4

	Average progress score in writing (data from 2019)
	+2.3
	+1.2

	Average progress score in maths (data from 2019)
	+3.3
	+2



	3. Barriers to future attainment (for pupils eligible for PP, including high ability)

	 In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Disadvantaged children achieve lower attainment at the end of KS1 in reading, writing and maths than non-disadvantaged children. 


	B.
	Children in Early Years join us working at low levels in ‘Listening and attention’, and make slow progress in these areas.

	C.
	Disadvantaged children achieve lower attainment in KS2 in reading, writing and maths than non-disadvantaged children.


	External barriers (issues which also require action outside school, such as low attendance rates)

	D. 
	There is less engagement with home/school learning amongst families of pupils who are eligible for PP.  


	E.
	Average attendance is much lower for children who are eligible for PP.




	4. Desired outcomes 

	
	Desired outcomes and how they will be measured
	Success criteria 

	A. 
	To continue to improve reading, writing and maths attainment for pupils eligible for PP at the end of EYFS and KS1
Achievement Teams
SEND interventions. Precision Teaching.
Formative Teacher Assessments
KS1 SATS results
EYFS end of year results.
	Pupils eligible for PP will show improved attainment in reading and writing at the end of EYFS so that all pupils will show age related expectations in reading and writing at the end of the year.
Pupils eligible for PP will show improved attainment in writing and maths at the end of KS1 and will meet or exceed national expectations.

	B. 
	To achieve higher rates of progress in ‘Listening and attention’ in EYFS.
EYFS interventions.
SEND interventions
Formative Teacher Assessments
EYFS end of year results
	Pupils eligible for PP in EYFS achieve better attainment in 2020 - 2021, as compared with previous year, 40% achieved expected or exceeding in 2019 – 2020.

	C. 
	To improve reading, writing and maths at the end of KS2 
Achievement Teams
SEND interventions, Precision Teaching.
Formative Teacher Assessments
KS2 SAT results

	Pupils eligible for PP will show improved attainment at the end of KS2 and will meet or exceed national expectations.

	D.
	Continue to work with parents to improve children’s academic outcomes amongst families of pupils eligible for PP.
Parental engagement to take a different form (because of COVID 19) 

EYFS, KS1 and KS2 end of year results




	Review carried out on how we work with parents. (what works well and what isn’t working well) evidences increased parental engagement (baseline needed initially).
Provision of practical strategies to support learning at home (particularly during COVID 19 and potential lockdown periods), feedback sought from parents and carers.
Ensure school communications use positive dialogue about learning (links with revised behaviour policy).
Offer of sustained and intensive support where needed (Family Support Worker), baseline obtained when a family is referred to our FSW, regular evaluations of impact obtained to measure progress.

	E.
	To improve attendance for children who are eligible for PP.
Attendance is reported on weekly basis in key stage assemblies (with parents attending) and the profile of attendance is raised through assemblies, displays and newsletters. The FSW and school work together to support vulnerable families and those eligible for PP. Attendance rewards are being revised on the behaviour policy.
	Improved attendance from pupils eligible for PP: overall PP attendance improves from 93.1% to 96% in line with the national average (non-disadvantaged was 95.1%...both attendance figures are from September 2019 to the start of lockdown in 2020).




	5. Planned expenditure 

	Academic year
	2020/2021

	The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies. 

	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	A. Attainment and progress in reading in EYFS continue to improve.

Attainment and progress in reading, writing and maths in KS1 continue to improve (writing is low for all children).

	Disadvantaged lead’s time to plan and evaluate.
(£2,792)

Robust and rigorous challenge and support through half-termly pupil progress meetings.
(£909)

Use of PiXL strategies.
(682)

Releasing teachers on rota basis to work with Learning and Teaching Lead to raise standards of learning and teaching across the school.
(£3,219)

English and maths subject leads released for half a day a fortnight to monitor and support the quality of learning and teaching in English and maths across the school.
(£1,868)

At least one staff meeting per term focused specifically on improving the quality of teaching and learning in English and maths across the school.

Engagement of children in their learning through the use of SEAL strategies.

Continued staff development through weekly staff meetings.

Support from EMAT (our Trust).
	EYFS attainment Spring 2020 indicates the following percentages of children were working at ARE or above:

Reading:
Disadvantaged:         Non-disadvantaged:
2/6   33%                   11/26    42%


Writing:
3/6   50%                   11/26    42%


Maths:
5/6   83%                   14/26    54%


Y2 attainment Spring 2020 indicates the following percentages of children were working at ARE or above:

Reading:
Disadvantaged:          Non-disadvantaged:
9/12   75%                  23/29   79%


Writing:
7/12   58%                  21/29   58%


Maths:
8/12   67%                  23/29   79%



	Reading scheme which was introduced in EYFS and KS1 Spring Term 2020 to continue being used. Reading scheme is in line with our phonics teaching. 

Reading is given a focus at the end of the daily phonics lesson. 

Extra support is given to identified children to catch up on their reading.

English lead to look into continuing parental access to Rising Stars Reading scheme online.

Regular monitoring by English and maths leads, the Pupil Premium Lead, the SENCo, the Headteacher and Deputy Head.

Ensure opportunities are given for year 2 children to have extended writing sessions, to further extend their vocabulary.

Identification of pupils who have significant gaps in their knowledge (Post COVID 19)

Application of Catch up funding (a separate catch up funding plan will need to be written).

Half-termly pupil progress meetings to continue for all classes to ensure rigorous monitoring of progress made by all pupils, and by disadvantaged children…disadvantaged children are discussed separately and first at each of these meetings.
	BB and EP for maths and English leads.

Head-teacher for pupil progress meetings.

PP/HT – catch up funding application and plan
	December 2020
March 2021
July 2021

	B.  To achieve higher rates of progress and attainment in ‘Listening and attention’ in EYFS.
	Use of listening interventions in EYFS.
(£737)

Disadvantaged lead’s time to plan and evaluate.

Use of Pupil Progress Meetings.

Releasing teachers to meet with Learning and Teaching Lead to raise standards of learning and teaching across the school.

English and maths subject leads released for half a day a fortnight to raise the quality of learning and teaching in English and maths across the school.

At least one staff meeting per term focused specifically on improving the quality of responding to children’s work in English and maths, and across the curriculum.

Engagement of children in their learning.

Support from EMAT, our Trust, for Early Years.


	EYFS attainment Spring 2020 indicates the following percentages of children were working at ARE or above in Listening and Attention:

Disadvantaged:          Non-disadvantaged:

4/7   57%                      19/26   73%


	Listening activities and interventions are a focus in EYFS

Awareness of the stages of attention development and planned activities to encourage children to move on to the next stage.

Use of audio resources as part of regular activities. Audio stories, songs, and listening games such as environmental sounds to develop listening skills.

Planned regular listening activities such as games to develop listening skills. 

Half-termly pupil progress meetings for all classes to ensure rigorous monitoring of progress made by all pupils, and by disadvantaged children…disadvantaged children are discussed separately and first at each of these meetings.

Identification of pupils who have significant gaps in their knowledge (Post COVID 19)

Application of Catch up funding (a separate catch up funding plan will need to be written).

	KM (CDP Lead).

EYFS staff 

Head-teacher for pupil progress meetings.

PP/HT for catch up funding application and plan
	December 2020
March 2021
July 2021

	C.To improve writing progress and attainment in particular for our current Y6, however, attainment was low across the cohort last year (reading, writing and maths) and improvements are needed in all three areas.
	

Disadvantaged lead’s time to plan and evaluate.

Use of Pupil Progress Meetings.

Releasing teachers to meet with Learning and Teaching Lead to raise standards of learning and teaching across the school.

English and maths subject leads released for half a day a fortnight to raise the quality of learning and teaching in English and maths across the school.

At least one staff meeting per term focused specifically on improving the quality of responding to children’s work in English and maths, and across the curriculum.

Engagement of children in their learning.

Support from EMAT, our Trust.
	Data from Spring 2020 (prior to lockdown) shows that attainment in Years 3 and 4 has closed the gap, however data for Y5 (the current Y6) shows:

Disadvantaged:        Non-disadvantaged:
Reading:

15/19   79%                23/36   64%



Writing:

10/19   53%                21/36   58%



Maths:

12/19   63%                21/36   58%   



	Identification of pupils who have significant gaps in their knowledge (Post COVID 19)

Application of Catch up funding (a separate catch up funding plan will need to be written).

Achievement teams and interventions to continue. 

	PP/HT application of catch up funding and plan

PP to monitor achievement teams are in place
	December 2020
Match 2021
July 2021

	All of above.
	TA deployment within the classroom to support the progress of pupils eligible for PP. 
(£65,532)
	TAs can be used to good effect to support and supplement teachers’ work with pupils eligible for PP. This can include working under teachers’ planning and guidance, supporting guided groups, implementing teacher planned intervention or enabling the teacher to focus on supporting pupils eligible for PP.  

TAs used for precision teaching.
	TA appraisal targets explicitly linked to assisting the Class Teacher in supporting pupils eligible for PP through classroom support and precise intervention. Teachers to ensure TA work supplements, rather than replaces, their own work with pupils eligible for PP. 


	
	December 2020
March 2021
July 2021

	Total budgeted cost
	£75,739

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	A. Improved reading and writing attainment in EYFS.
	3 x weekly reading and writing interventions planned by EYFS lead and delivered by EYFS lead/ EYFS instructor. 
Groups no larger than 6 pupils. 
(£737)
	Please see above…attainment is low on entry to EYFS at Glade in reading and writing in particular for all pupils, we want to provide reading and writing intervention for PP pupils in EYFS who received a baseline assessment below ARE. 

Reading and phonological awareness of listening also tie in with listening skills in children and desired outcome B for the school.
	Time for teachers to liaise with intervention lead to ensure intervention is targeted to pupils’ needs and embedded within classroom practice. 

English Subject Lead to monitor interventions led by EYFS Lead/ TA. 

Close tracking of attainment through pupil progress meetings. 

	EYFS staff, English and CPD Leads.  
	December 2020
March 2021
July 2021

	A Improved reading, writing and maths attainment for pupils eligible for PP at the end of EYFS and KS1.
	4 x weekly maths intervention (Achievement Teams…groups change every 6 weeks, and have SMART targets and paperwork) planned by Class Teacher and delivered by Class TA.  Groups no larger than 6 pupils.

4 x weekly reading and writing achievement teams as above.
(£5,133)


	EET research shows that small group intervention (the smaller the group, the more effective) is effective in raising attainment. 
	Time for teachers to liaise with intervention lead to ensure intervention is targeted to pupils’ needs and embedded within classroom practice. 

English and maths Subject Leads to monitor interventions. 

Close tracking of attainment through pupil progress meetings.

Use of Pixl to identify gaps in learning
	English and Maths Leads.  








	
	December 2020
March 2021
July 2021

	
	5 x weekly 1:1 phonics (ten minutes per child)
(£855)
	Although phonics is improving in the school since the introduction of letters and sounds, good phonic knowledge supports reading and accessing reading materials, therefore a focus should still remain on phonics interventions where identified. 
	Phonics leader to use tracking and assessment to identify vulnerable PP learners. Opportunity for Phonics leader to liaise with Class Teacher and TA to devise intervention programme. Training for TA to ensure effective delivery. Progress reviewed half-termly.
	Phonics Lead.
	December 2020
March 2021
July 2021

	
	Small group intervention/ 1:1 coaching in writing. 
(£855)
	There is a strong and consistent body of evidence demonstrating the benefit of structured interventions for pupils who are struggling with their literacy. This intervention will include an emphasis on explicitly modelling the writing process and using talk to develop writing, two strategies proven to be effective in improving writing by EET research. 
	Successful identification of pupils and targets through work between English Lead and Class Teacher. 

English Subject Lead to monitor interventions. 

Close tracking of attainment through pupil progress meetings.

	English Lead
	December 2020
March 2021
July 2021

	B. Achieve higher rates of progress in ‘Listening and attention’ in EYFS.
	Small group interventions

Planned daily activities

(£737)
	Research shows that children with poorly developed listening skills will struggle with play and socialising, reading and phonological awareness, sound awareness and language and communication. 

Listening is one of the basic building blocks of language and communication and, particularly in the early years of education, one of the main vehicles for a child’s learning. Up to 80 per cent of learning in the early years is verbal and this is why it is a concern to see children with poor listening skills.
	EYFS

Awareness of the stages of attention development and planned activities to encourage children to move on to the next stage.

Use of audio resources as part of regular activities. Audio stories, songs, and listening games such as environmental sounds to develop listening skills.

Planned regular listening activities such as games to develop listening skills. 

Close tracking in PPM


	EYFS
English lead
	December 2020
March 2021
July 2021

	C. Improved reading, writing and maths attainment for pupils eligible for PP at the end of KS2.
	4 x weekly maths intervention (Achievement Teams…groups change every 6 weeks, and have SMART targets and paperwork) planned by Class Teacher and delivered by Class TA.  Groups no larger than 6 pupils.

4 x weekly reading and writing intervention as above.
	EET research shows that small group intervention (the smaller the group, the more effective) is effective in raising attainment. 
	Time for teachers to liaise with intervention lead to ensure intervention is targeted to pupils’ needs and embedded within classroom practice. 

English and maths Subject Leads to monitor interventions. 

Close tracking of attainment through pupil progress meetings.




Use of Pixl to identify gaps in learning

	English and Maths Leads.  








	
	December 2020
March 2021
July 2021

	A.  Improved attainment for KS1 pupils eligible for PP in maths and writing.
	Targeted support for pupils with language difficulties through Speech and Language support
(£1,836)
	Improving children’s use of spoken language improves attainment in reading and, therefore, writing. The school employs a qualified SALT to support those children with communication difficulties. The SALT provides one to one support for pupils as well as guidance for school staff on ways to support vulnerable pupils in class. The SALT will also provide staff training through staff meetings on strategies to embed within teaching practice. 
	SALT to provide regular reports on pupils’ progress to SENCO who will monitor. 

SENCO will advise Class Teachers/ TAs of pupils’ progress and strategies to use in class. 
	SENCO
	December 2020
March 2021
July 2021

	D.  Continue to work with parents to improve children’s academic outcomes amongst families of pupils eligible for PP.
. 
	Targeted support from Family Support Worker.
(£7,750)
	The FSW supports families experiencing difficulties as well as those needing encouragement to engage with education. The FSW works alongside pupils and parents on areas including attendance, behaviour, and pastoral need/parenting support. 
	FSW appraisal targets directly linked to ensuring families of pupils eligible for PP engage with school and learning. The work and impact of the FSW will be monitored through regular Student and Family Support Team Meetings. 

Support programmes put in place will have measurable targets.

Review of what is working well and what isn’t.
	FSW
	December 2020
March 2021
July 2021

	Total budgeted cost
	£17,903





	iii. Other approaches

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	A.Continue to improve reading, writing and maths attainment for pupils eligible for PP in EYFS and KS1.

B.Achieve higher rates of progress in ‘Listening and attention’ in EYFS.

C.Improve reading, writing and maths progress and attainment for pupils eligible for PP at the end of KS2.
	Parental workshops for parents across all phases to raise profile of reading, writing and maths and share home strategies to support learning. Parental transition meetings to familiarise parents with age related expectations. (POST COVID)

In the meantime, staff can support and encourage parents through social media and class dojo, giving a platform to share information.
	Information shared with parents, for example, end of year expectations will equip parents with the knowledge needed to support their children. 

 
	Information shared with parents will be informative and easy to understand.
	All staff
	December 2020
March 2021
July 2021

	D Continue to work with parents to improve children’s academic outcomes amongst families of pupils eligible for PP.
.
	Targeted support for PP families through Family Support Worker in the first instance. First day response provision. Regular communication about attendance on school newsletter. Rewards for good and improved attendance. 
	Persistent lateness/ low attendance means pupils eligible for PP are missing significant amounts of learning, which means the gap in attainment between PP pupils and ‘other’ pupils may increase. Addressing attendance issues is a significant part of improving attainment. 
	Thorough briefing of FSW about existing absence issues. Clear communication between PP co-ordinator, Family Support Worker, EWO and Head Teacher to identify and support PP families. Opportunity for parents to engage with school-led parenting workshops. Attendance data monitored closely to look for trends and monitor impact of approaches. 
	PP Lead and FSW.
	December 2020
March 2021
July 2021

	
	Opportunity to enrich life experiences through participation in trips and visits.
(£5,000)
	Participation in trips and visits enriches pupils’ life opportunities and helps engage pupils with learning. Families of pupils eligible for PP may be unable to support participation in trips and visits without financial assistance. 
POST COVID
	Money is used to enable pupils eligible for PP to engage with trips and visits. Trips and visits are of educational or pastoral value. 
	PP Lead and EVC.
	December 2020
March 2021
July 2021

	
	Provision of breakfast club in school. 
(£7,000)
	Research proves the importance of breakfast and impact of missing breakfast on pupils’ achievement at school. There are many pupils eligible for PP who do not access breakfast before school which impacts on learning. 
Providing a breakfast club can encourage children to attend and can also be useful for tackling attendance issues and behaviour issues
	PP to research the possibility of a breakfast club provision. 
	PP Lead and FSW.
	December 2020
March 2021
July 2021

	All of the above
	Allocated time for Pupil Premium Lead to review pupils’ progress, attainment and engagement. Opportunity to write/ review PP strategy. 
	PP needs to be central to the SEF and ADP to ensure that the funding allocated is being used appropriately and effectively to raise attainment, inclusion, progress, opportunity and aspiration amongst pupils eligible for PP. Regular time on a fortnightly basis is needed to review the school’s provision and liaise with other stake-holders to ensure the best outcomes for pupils.
	PP is a regular item on the agenda of LTs, staff meetings and Student and Family Support Team agendas. It is central to the appraisal cycle and pupil progress review. Monitoring of PP attainment and tracking of engagement with school activities will show effectiveness of the strategy. Involvement with external advisory services will bring expertise and allow for monitoring. 
	PP Lead
Head Teacher
Local Governing Body
	December 2020
March 2021
July 2021

	Total budgeted cost
	£12,000 in addition to previously mentioned strategies.




	6. Review of expenditure for 2019 -2020

	Previous Academic Year Allocation
	£102,000

	i. Quality of teaching for all

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	A. To improve reading, writing and maths attainment for pupils eligible for PP at the end of EYFS, KS1 and KS2. 

	Disadvantaged lead’s time to plan and evaluate.

Use of Pupil Progress Meetings.

Use of PiXL.

Releasing teachers to meet with Learning and Teaching Lead to raise standards of learning and teaching across the school.

English and maths subject leads released for half a day a fortnight to raise the quality of learning and teaching in English and maths across the school.

At least one staff meeting per term focused specifically on improving the quality of teaching and learning in English and maths across the school.

Engagement of children in their learning.

Staff development through weekly staff meetings.

Support from EMAT (our Trust) for the development of practice in EYFS.
	EYFS

Disadvantaged 

Maths - 83% pp children achieved age related expectation in numbers, shape and space.

Reading - 42% pp children achieved age related expectations in reading

Writing -42% pp children achieved age related expectations in writing

Non disadvantaged

Maths - 54% non pp children achieved age related expectations in numbers, shape and space.
Reading - 42% non pp children achieved age related expectations in reading
Writing - 42% non-pp children achieved age related expectations in writing

KS1: Disadvantaged

Reading 75%, Writing 58%, Maths 67%  

Non Disadvantaged 

Reading 79% Writing 58% Maths 79%

National Expectations:

Reading 75%  Writing 69%  Maths 76%

These are based on 2019 national expectations because of COVID 19

KS2:

Disadvantaged 

Reading, writing and maths all 85.7%

Non disadvantaged 

Reading 73.9%
Maths 78.3%
Writing 60.8%

National Expectations:

Reading 73%
Writing 78%
Maths 79%

These are based on 2019 national expectations because of COVID 19

Target partially achieved 

	Last year’s cohort for KS1 had a 43% expected achievement across all three subject areas, the support put in place is showing impact and needs to continue to support the good progress being made.

Continue Achievement Teams and Interventions – these are having a positive impact.

Careful monitoring of progress made to continue – through achievement teams and Pupil Progress Meetings. Keep Disadvantaged children at the beginning of meeting for a focus group.

TAs are now aware of the disadvantaged children in each class.

COVID – 19 disruption from March onwards will have had an impact on data.

Behaviours for learning needs to continue to be a focus across the school.

Consistent monitoring from English and maths leads to continue.

New maths scheme across the school, ‘White Rose’ introduced Sept 2020. The scheme will help support the development of reasoning and problem solving alongside fluency to challenge and ensure ambition for all children.

Knowledge Organisers introduced across the school in writing and maths to aid learning for children and to support parents with knowing what is expected of their children’s learning.

Pixl tests administered at the start of the academic year to year 2 to give a baseline and assist in identifying gaps in learning.

PiXL tests to be used throughout the year with Y6 to assist in identifying gaps in learning.

	£2,792



£909


£682


£3,219






£1,868



























	B.  To achieve higher rates of progress in ‘Speaking’ and in ‘Listening and attention’ in EYFS
	Use of speaking and listening interventions in EYFS.

SALT therapy (in addition to NHS SALT).

Disadvantaged lead’s time to plan and evaluate.

Use of Pupil Progress Meetings.

Releasing teachers to meet with Learning and Teaching Lead to raise standards of learning and teaching across the school.

English and maths subject leads released for half a day a fortnight to raise the quality of learning and teaching in English and maths across the school.

At least one staff meeting per term focused specifically on improving the quality of responding to children’s work in English and maths, and across the curriculum.

Engagement of children in their learning.

Support from EMAT, our Trust, for Early Years.

Engagement of children in their learning.

Mentors for Early Years and our NQT.

	
EYFS

The below percentages show what percentage of children were working at or above national expectations before lockdown in March 2020.

Disadvantaged

Speaking 57%    Listening 57%

Non-Disadvantaged 

Speaking 65%    Listening 73%


Target partially achieved
	SALT therapy in place for children in EYFS. Visits from external agency to support. Report from SALT used to support children.

Support from EMAT for EYFS.

Mentor for EYFS.

COVID 19 disruption.

Still continues to be a wide gap for listening. Speaking is closing the gap.

Further listening interventions needed going forward.


	£737

£1,836


£2,792 (as above).


£909 (as above)

£3,219 (as above)



£1,868 (as above)





















£2,751

	C. To improve attainment for Y1 pupils in the Y1 phonics test.
	Use of speaking and listening interventions in EYFS.

Change to Letters and Sounds scheme for teaching phonics across EYFS and KS1.

SALT therapy (in addition to NHS SALT).

Disadvantaged lead’s time to plan and evaluate.

Use of Pupil Progress Meetings.

Releasing teachers to meet with Learning and Teaching Lead to raise standards of learning and teaching across the school.

English and maths subject leads released for half a day a fortnight to raise the quality of learning and teaching in English and maths across the school.

At least one staff meeting per term focused specifically on improving the quality of responding to children’s work in English and maths, and across the curriculum.

Engagement of children in their learning.

Support from EMAT, our Trust, for Early Years.
	Y1 Phonics Results 2020

These are from spring term 2020, as the phonics tests did not go ahead because of COVID 19


Disadvantaged 

43% were already at or exceeding pass rate.

The other 57% were on track to pass the test (giving a predicted total of 100%).


Non-disadvantaged 

46% were already at or exceeding pass rate

The other 54% were on track to pass the test

Results disadvantaged against non-disadvantaged are on a par 


National Expectations:

Phonics 83%

Based on 2019 because of COVID 19
	Changed to letters and Sounds from RWI.

Support from EMAT for Early Years.

Phonics taught twice daily.

Regular formative assessments.

Regular small group and 1:1 phonics interventions in afternoon sessions for identified children.
	£737









£1,836 (as above)

£2,792 (as above)

£909


£3,219 (as above)




£1,868 (as above)










	All of above.
	TA deployment within the classroom to support the progress of pupils eligible for PP.
	TAs can be used to good effect to support and supplement teachers’ work with pupils eligible for PP.  This can include working under teachers’ planning and guidance, supporting guided groups, implementing teacher planned intervention or enabling the teacher to focus on supporting pupils eligible for PP.
	[bookmark: _GoBack]We can evidence that TAs know who PP eligible children are in each of their classes…we can evidence that Tas spend a significant proportion of time supporting specific children as they come into school in the morning, helping them to be ‘school ready’, and that they support the children with learning and displaying effective Behaviours for Learning; which then has a positive impact on children’s learning across the school.
	£65,532

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	B. Higher rates of progress across KS2 for pupils eligible for PP.
	4 x weekly maths intervention (Achievement Teams…groups change every 6 weeks, and have SMART targets and paperwork) planned by Class Teacher and delivered by Class TA.  Groups no larger than 6 pupils.

4 x weekly reading and writing intervention as above.
	Year 3 progress measured Spring 2020, from end of KS1

Non PP chn                              PP chn
M + 1.09                                     M + 1.5
W + 0.68                                     W +1
R + 1.23                                      R +2


Y4 Progress Spring 2020, measured from September 2019:

Non PP children:                        PP children:
Reading: +1.17                          +0.92
Writing:   +1.58                           +0.23
Maths:    +2.5                              +2.08

Y5 Progress Spring 2020, measured from September 2019:

PP children:                              Non-PP children:
Reading: +2.05                           +1.17
Writing:   +2.37                          +1
Maths:    +0.95                           +0.58

Y6 Progress Spring 2020, measured from September 2019:

PP children:                              Non-PP children:
Reading:  -0.71                         -0.3
Writing:     -0.29                        -0.3
Maths:    -0.14                           -0.14

Success criteria achieved for Years 3 and 5
	Achievement Team interventions to continue next year, focusing on the needs of disadvantaged children, as these had a good impact on progress for Years 3 and 5.

Pixl tests administered at the start of the academic year to give a baseline and assist in identifying gaps in learning.

Knowledge Organisers introduced across the school in writing and maths to aid learning for children and to support parents with knowing what is expected of their children’s learning.

During lockdown, parents were encouraged to sign up to rising stars online reading, which gave opportunities to parents to access age and level appropriate books for their children. English lead to look into continuing the scheme. 

New home/school agreement to recommend children read at home at least 5 times a week.

	£5,133

	C. Improve attainment for KS1 pupils eligible for PP in reading, maths and writing.

	Interventions planned by class teachers
	Y1 Attainment Spring 2020:

Writing – 71.4% achieved ARE for PP children;
               65.4% achieved ARE for non-PP children.

Maths – 71.4% achieved ARE for PP children;
              80.8% achieved ARE for non-PP children.

Reading – 57.1 achieve ARE for PP children
                 76.9 achieve ARE for non-PP children

Success criteria achieved for writing but not for maths or reading for Year One.


Y2 Attainment Spring 2020:

Writing – 54.5% achieved ARE for PP children;
               73.3% achieved ARE for non-PP children.

Maths – 63.6% achieved ARE for PP children;
              80% achieved ARE for non-PP children.

Reading – 72.7% ARE for PP children
                 80% ARE for non-PP children

Success criteria not achieved for writing and maths for Year Two.
	KS1 team needs to continue to meet on a regular basis, at least once a month, to remind themselves of the requirements at the end of KS1 and to ensure that their planning is giving children the opportunity to practise and evidence these. KS1 team to have disadvantaged as a focus at the beginning of each meeting.

KS1 team needs to hold regular moderation sessions, at least once a half term.

TAs to continue taking Achievement Team and 1:1 Interventions at least three times a week for writing and maths in year 2, and maths and reading for year 1.

Opportunities for extended writing to be introduced for year 2.

New maths scheme across the school, ‘White Rose’ introduced Sept 2020. The scheme will help support the development of reasoning and problem solving alongside fluency to challenge and ensure ambition for all children.

Maths lead in place with consistent monitoring across school.

Knowledge Organisers introduced across the school in writing and maths to aid learning for children and to support parents with knowing what is expected of their children’s learning.

Pixl tests administered at the start of the academic year to year 2 to give a baseline and assist in identifying gaps in learning. 

During lockdown, parents were encouraged to sign up to rising stars online reading, which gave opportunities to parents to access age and level appropriate books for their children. English lead to look into continuing the scheme. 

New home/school agreement to recommend children read at home at least 5 times a week.

	

	
	Phonics interventions daily whole class and individual/small group support
	
	
	£844












£844

	
	Small group intervention/ 1:1 in writing. 
	
	
	

	A.Improve reading, writing and maths attainment for pupils eligible for PP at the end of EYFS
	Interventions delivered by class teacher and support staff 3 x a week
	2020 data (to Spring 2020)

Maths - 59% non pp children achieved age related expectations in numbers, shape and space.

80% pp children achieved age related expectation in numbers, shape and space.

Reading - 41% non pp children achieved age related expectations in reading

40% pp children achieved age related expectations in reading


Writing - 41% non-pp children achieved age related expectations in writing

40% pp children achieved age related expectations in writing

Reading and writing not achieved. Maths achieved

	English lead in place with consistent monitoring across school

English led team meetings should resume, so that a consistent approach is seen across EYFS and KS1 (and KS2) and expectations are reinforced.

Continue small group interventions to support good progress in English.

Knowledge Organisers introduced across the school in writing and maths to aid learning for children and to support parents with knowing what is expected of their children’s learning.

During lockdown, parents were encouraged to sign up to rising stars online reading, which gave opportunities to parents to access age and level appropriate books for their children. English lead to look into continuing the scheme. 

New home/school agreement to recommend children read at home at least 5 times a week.

	£737

	D.Increased school engagement amongst families of pupils eligible for PP.

	Registers to show family involvement were just starting to be taken as we went into lockdown due to COVID 19
	A clearer picture would have been obtained throughout the rest of the year therefore this needs to be continued as a whole school approach.

	Continue with this next year – due to COVID 19 schools will not be able to invite parents in as they normally would. 
For this forthcoming year monitoring of parental engagement could take a different form such as through social media and class dojo.

	

	E Improve attendance for those eligible for PP
	Regular meetings had just started (before COVID) between FSW and Disadvantaged lead to discuss in-depth barriers to attendance for individual children and a plan of action to break down the barriers and work further with families 
	Attendance for 2018 – 2019 for children in receipt of pupil premium was 92.4%.

Attendance up to lockdown in 2019 – 2020 for children in receipt of pupil premium was 93.1%.

Attendance had improved for children in receipt of pupil premium, but needs to improve much more.
	Revised behaviour policy is currently being worked on in school and should be in place by October 2020
Rewards for attendance are being revamped in line with the behaviour policy and should be in place by October 2020

Whole school drive to improve attendance through the new policy will help to improve attendance not just with disadvantaged but non disadvantaged too.

New FSW in position at school, meetings to continue between FSW and Disadvantaged lead.
	

	iii. Other approaches

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost

	Increased school engagement amongst families of pupils eligible for PP.

	Increased parental attendance at parents’ meetings, story cafes and learning workshops. 

	The number of parents who attended story cafes was high.

KS1 learning workshops for SATS/phonics.

KS2 learning workshops for SATS.



	Example: KS1 learning workshops showed only 7 parents attending 
Of these 3 of the 7 were PP 43%

Whole cohort
4/30    13% non-disadvantaged
3/12    25 % disadvantaged

A high turnout for parents’ evenings across the school and parents are encouraged to make an appt if they don’t attend.

Next year – set up a register with reception/admin staff so that parents can sign in on arrival and numbers tracked.

The opportunity now exists for improved communication, support and engagement through the use of class dojo

	

	
	Targeted support for PP families through Family Support Worker in the first instance. First day response provision. Regular communication about attendance on school newsletter. Rewards for good and improved attendance. 
	Persistent lateness/ low attendance means pupils eligible for PP are missing significant amounts of learning, which means the gap in attainment between PP pupils and ‘other’ pupils may increase. Addressing attendance issues is a significant part of improving attainment. 
	Before lockdown meetings had been put in place between FSW and PP lead to identify any attendance issues with PP children. Each child was discussed and attendance looked at closely with reasons why. FSW was going to work with families to increase attendance on those identified as needing support.

COVID 19 and retirement of FSW prevented this from happening.

PP lead to work closely next year with newly appointed FSW.
	£7,750

	
	Opportunity to engage with small group music tuition for LAC.
	Opportunity to engage with small group music tuition. 

	Continue to offer opportunities such as these for children in receipt of Pupil Premium funding…ensure that hard and soft evidence is collected of the impact of these on a half-termly basis.
Staffing issues impacted on the opportunities to be given to children. Music tuition will not continue at present.

Next year, look into extra-curricular clubs for before and after school to enhance provision and engagement of children.

	

	
	Opportunity to enrich life experiences through participation in trips and visits.
	Opportunity to enrich life experiences through participation in trips and visits. 
EYFS Trip to the Pantomime in Bury St Edmunds, and to the zoo.

Whole school visits to St Peter’s Church, Brandon

Pastor from St Peter’s Church regular visits to host assemblies in school 

Y5 and Y6 residential trip to Kingswood. – cancelled COVID 19

Visit by Author whole school assemblies and workshops

Year 4 visit to the zoo.
	Continue to offer these opportunities – ensure that feedback is collected on the impact of these opportunities.

These will not take place whilst COVID 19 restrictions are in place.

New form in place for parents to apply for funding against trip and school uniforms.
	£1,000

	
	Provision of free milk for children eligible for PP. 
	Children report that the milk stops them feeling hungry, especially when they haven’t had any breakfast.
	Continue with this next year.
Look into the possibility of a breakfast club. 
COVID restrictions may apply.
	£385

	All of the above
	Allocated time for Pupil Premium Lead to review pupils’ progress, attainment and engagement. Opportunity to write/ review PP strategy. 
	Please see above.
	Continue with this next year.
	



