Glade Academy Development Plan:   Post Lockdown Catch-Up
	Success Criteria:
Priority 1:  For children in EYFS to make the best possible progress, enabling the school to achieve the national average or above for GLD in July 2021.

	Actions:
	Staffing / resources needed:
	Funding Implications:

	Meetings with parents arranged promptly to address concerns about specific pupils and actions to support.

Liaise with relevant specialised staff (SENCO and FSW).
	Family Support Worker additional hours (can only do 2 more hours week).
	£1,302

	Phonics lessons begin promptly to consolidate phase one skills alongside teaching phase two phonemes. 
	
	

	Maths interventions are put in place post Autumn half term to support specific pupils.
	Additional TA hours (1 afternoon per week).
	£1,282

	PSED work is prioritised in first half term – stories and circle times etc. to support - scheduled regularly each week. 
	
	

	School makes an immediate effort, setting high expectations to build parental relationships, engage parents in their child’s learning and encourage responsibility and support for this at home.
	Additional hours for Family Support Worker (can only do two more per week).
	£1,302  (already included above).

	Success Criteria:
Priority 2:  For children in KS1 to make the best possible progress, enabling the school to achieve:
· Better than expected progress across Y1;
· Results for Y1 phonics in line with or above the national average;
· Better than expected progress across Y2;
· Results for KS1 SATs in line with or above the national average.

	Actions:
	Staffing / resources needed:
	Funding Implications:

	Get to know children and settle them back to school in order to enable them to achieve including use of ‘Here we are’ English planning.
	
	

	Monitor phonics teaching to ensure adherence to the Glade vision for phonics and QFT.
	Release time from class
	

	Baseline Year 1 and year 2 children with the 2018 phonics check.
	Release time from class for all three KS1 teachers.
	

	Adapt phonics teaching to reflect the phonics check results, including ‘phunky phonics’ in the afternoon to address widespread gaps/consolidate morning teaching.
	
	

	Precision teaching for SEND children and other children (yr2 scoring <5, yr 1 scoring 0)
	Additional TA hours.
	

	‘Achievement team’ style interventions for children in yr1 or yr2 who need specific gaps addressed (including pre-teaching).
	Additional TA hours.
	

	Use the PiXL transition package to assess children’s gaps due to COVID Maths aspect 1 (number and place value) Reading aspect 1 (decoding and word meanings).
	
	

	Implement intervention groups based on the PiXL data.
	Additional TA hours.
	

	Provide decodable e-readers for children to be able to practise their phonic reading at home.
	
	£2,000.

	Specialist teacher 1:1 and small group support for Y5 children, one day a week.
	Part-time intervention teacher 1 day per week until May 2021.
	£3,833.

	Children needing SEND support / emotional, social, behavioural support to be identified as early as possible, and referred to the SENCo / SaFS Team for support from school’s Family Support Worker.
	Additional hours for Family Support Worker (can only do two more per week).
	£1,302.  (Already included under Early Years).



	Success Criteria:

	Priority 3:  For children in Ys 3, 4 and 5 to make the best possible progress, enabling the school to achieve better than expected progress across these year groups.

	Actions:
	Staffing / Resources needed:
	Funding implications:

	Get to know children and settle them back to school in order to enable them to achieve including use of ‘Here we are’ English planning.
	
	

	Baseline year 3 children who did not pass the phonics check in year 1.
	
	

	Children needing SEND support / emotional, social, behavioural support to be identified as early as possible, and referred to the SENCo / SaFS Team for support from school’s Family Support Worker.
	Additional hours for Family Support Worker (can only do two more per week).
	£1,302 (Already included under Early Years).

	Specialist teacher 1:1 and small group support for Y5 children, one day a week.
	Part-time intervention teacher 1 day per week until May 2021.
	£3,833.

	Baseline children using PIXL diagnostics and retest later on.
	
	

	Quality First Teaching - ensure that teaching is differentiated to include all abilities, providing appropriate challenge/ support.
	
	

	KS2 assessment of key words.
	Additional TA hours (1 afternoon per week Ys 4 and 5).
	£1,282.

	KS2 assessment of reading level (Salford).
	
	

	Getting support from home to develop the improvements through shared work in class.

	
	

	Success Criteria:

	Priority 4:  For children in Y6 to make the best possible progress, enabling the school to achieve the national average or above in Y6 SATs.

	Actions:
	Staffing  / Resources needed:
	Funding implications:

	Baseline
	
	

	Y6 teacher to run weekly after school Booster sessions in maths.
	Staffing for weekly after school Booster Clubs for reading, writing and maths, three Y6 teachers (JJ. KP and BB).
	1.5 hours each per week 
(1 hour for club, and 30 minutes for prep and marking).
[bookmark: _GoBack]
£4,500 (£1,500 honorarium each to recognise their work).

	Y6 teacher to run weekly after school Booster sessions in reading.
	
	

	Y6 teacher to run weekly after school Booster sessions in writing.
	
	

	Specialist teacher 1:1 and small group support for Y5 children, one day a week.
	Part-time intervention teacher 1 day per week until May 2021.
	£3,833.

	Children needing SEND support / emotional, social, behavioural support to be identified as early as possible, and referred to the SENCo / SaFS Team for support from school’s Family Support Worker.
	Additional hours for Family Support Worker (can only do two more per week).


	£1,302  (Already included under Early Years).


	All English planning to be planned around closing the gaps identified from ongoing assessments
	
	

	All Maths planning to be planned around closing the gaps identified from ongoing assessments
	
	

	All achievement teams based around closing the gaps identified at assessment
	
	

	Total Predicted Funding:
	£22,507



