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At Glade Academy we are committed to inclusive education and believe that all children have the right to a broad and well-balanced curriculum under the National curriculum. 
All children with special educational needs can make good progress if their needs are correctly identified and provided for with appropriate levels of resource. 
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[bookmark: _Toc64363104]SEND – four broad areas:

The Department for Education has identified four broad areas which cover a range of needs.  These are defined in the Special Educational Needs and Disability Code of Practice – 0-25 years, January 2015 subsection 6.28
· Communication and Interaction
· Cognition and Learning
· Social, Emotional and Mental Health
· Sensory and or physical

[bookmark: _Toc64363105]Areas of need across the school

	Areas of Need

	General Learning
Difficulties
	Specific
Learning Difficulties
	Speech, Language and communication
	Social, emotional and mental health

	Number of Pupils
	33
	4
	12
	10




[bookmark: _Toc64363106]An overview of SEND at Glade Academy

	Year Group
	Number of children in each year
	Number of children on SEND register
	Number of children awaiting an EHCP assessment
	Number of children with an EHCP

	Reception
	33
	1
	
	1

	Year 1
	33
	3
	
	

	Year 2
	34
	3
	
	1

	Year 3
	41
	6
	
	2

	Year 4
	28
	4
	1
	

	Year 5
	50
	9
	
	

	Year 6
	55
	21
	
	2

	Total
	274
	45 (16.4%) National average is 15.4%*
	1
	6 (2.1%) National average is 3.3%


* Including those with EHCP
[bookmark: _Toc64363107]Identifying children with SEND and assessment of their needs:

[image: ]Parents, class teachers and teaching assistants are all involved in identifying children’s learning needs. All class teachers regularly talk to parents and keep them informed about any concerns. Initially, the teacher will use their knowledge of the child to make relevant changes to the learning opportunities to assess whether the child begins to make better progress. Quality First Teaching: three key components.

However, some children will need something which is ‘different from or additional to’ the differentiated opportunities offered to all the children in the class. With the parents/carers permission these children are discussed with the SENCo. 
“I was really grateful when my child’s class teacher helped me to recognise my child’s needs so early on. It meant that speech and language were involved within 6 weeks of my child starting at the school.”
Parent October 2020




If the SENCo and teacher think there is an additional need the parent is invited to a meeting where they agree whether the child is added to the SEND register. This enables us to put in early interventions as soon as possible, enabling children to receive the correct interventions to support them to make better progress and thus fulfil their full potential. 
Children will be set targets which are individual to their need and given a learning passport, these will be shared with parents and the child. These will be reviewed with parents termly.
Some children will require further support from outside professionals (see section below). A very small number of children will be referred for assessment for an Educational, Health and Care Plan. The EHCP is reviewed annually with the child, parents, teachers and any other professionals working with the family. This is when changes can be made to the EHCP. 
[bookmark: _Toc64363108]What do we do to support learners with SEND?

Each child who is identified as having SEND is entitled to support that is additional to or different from a normal differentiated curriculum. The type of support is dependent on the individual learning or disability needs and is intended to overcome any barriers to learning which have been identified. 

Each child with SEND will have a sheet called a learning passport. This sheet is created and shared with parents, the teacher and the child themselves. It has appropriate targets for the child’s learning and identified strategies that can be used to support the child with achieving their targets. This enables the child to have ownership and understanding of what they are learning and gives the child a goal to work towards.  We track our pupils with SEND using a graduated approach and the assesses, plan, do review process: “The pupil passports really help me as a Teaching Assistant as we can work on specific targets with the children.”
Teaching Assistant


[image: ]
An example of A Learning Passport
[bookmark: _Toc64363109]Class teachers have responsibility for enabling all pupils to learn. 

To achieve this, they:
· Plan appropriate work/activities.
· Ensure that support is available for all children (inclusive Quality First Teaching) such as differentiation of the curriculum to consider the different learning styles, interests and abilities.
· Ensure that all children can be involved in tasks/activities.
· Monitor individual progress.
· Celebrate achievement.
· Identify those children who require additional or different support in order to make progress.
· Set targets and next steps which are discussed with children and parents.

[bookmark: _Toc64363110]Our teachers’ various strategies to adapt access to the curriculum - these might include using:“One of my pupil’s reading ages has gone up by 11 months  in one term due to the impact of precision teaching.”
Year 4 Teacher 

· Visual timetables/checklists.
· Writing frames.
· Positive behaviour reward systems.
· Pre-teaching vocabulary.
· Workstations.
· Reasonable adjustments such as seating arrangements.
· Teaching assistants within a small group, one to one or outside the classroom with an intervention group.
· Precision teaching.
· Speech and language interventions.
· Social stories.
· iPads, laptops or alternative supportive technology and computer programmes.
· Lego therapy. 
· Assisted transitions when moving school, class or even returning from periods of remote learning.
[bookmark: _Toc64363111]How we use teaching assistants at Glade Academy
Teaching Assistants at Glade Academy are used to:
· Assist the teacher in providing ‘quality first teaching.’
· Support the teachers in enabling children with SEND to have access to an appropriate curriculum.
· Encourage and promote independence in the children.
· Liaise with the class teacher.
· Help to prepare resources and adapt materials.
· Lead intervention to close the gap for children experiencing difficulty.
· Promote the inclusion of all children in all aspects of life at school.
[bookmark: _Toc64363112]Family support
Glade Academy has a Family Support Worker called Paul Reeve who works closely with families to support children with SEND needs:
· He holds Pastoral Support Plan Meetings (PSPs) and Keeping in touch meetings (KITs) which are set up for specific families. Impact: relevant children’s learning and behaviours are beginning to improve in the classroom at present PSPs are very positive. This is due to the school and families working together to support the children involved. 
· Our FSW also supports individual children with SEMH issues providing soft starts and forming relationships. Impact: Helping them to be ready to learn within the classroom and providing them with a safe place to go if they are struggling.
· Our FSW also works closely with the SENCo liaising with outside agencies and ensuring that referrals are made where necessary so that our children receive the correct support - ensuring that they make the best progress possible and can achieve their full potential. 

[bookmark: _Toc64363113]The Rainbow Room
The Rainbow room is a nurture room. It has space for a small group of 6 children. Children attend nurture groups whilst remaining an active part of their main class group; they spend appropriate times within the nurture group according to their need and typically return full time to their own class within two to four terms. The impact of the plan can be seen through the children being ready to learn when they re-enter the classroom and begin to make better progress. 
The children are assessed for learning and social and emotional needs using the Boxall profile. They are then given an individual plan providing the necessary help to remove the barriers to learning. There is great emphasis on language development and communication. Nothing is taken for granted and everything is explained, supported by role modelling, demonstration and the use of gesture as appropriate. The relationship between the two staff, always nurturing and supportive, provides a role model that children observe and begin to copy. Food is shared at ‘breakfast’ or ‘snack time’ with many opportunities for social learning, helping children to attend to the needs of others, with time to listen and be listened to.“I liked the Rainbow Room, I loved having toast, I liked talking around the table with everyone.”
Year 6 Pupil

As the children learn academically and socially, they develop confidence, become responsive to others, learn self-respect and take pride in behaving well and in achieving.
Some children will require further support from outside professionals. A small number of children will be referred for assessment for an Educational, Health and Care Plan. The EHCP is reviewed annually with the child, parents, teachers and any other professionals working with the family. This is when changes can be made to the EHCP. The school supports parents of children with an EHCP and will help and support parents with children who need to move onto specialist provision. 
[bookmark: _Toc64363114]
Training and expertise of staff

All our teachers are teachers of children with SENDs and have a broad understanding of the needs of children with SEND. Staff have received training around creating an inclusive, dyslexia friendly classroom, working with Autistic children, Speech and language therapy, the use of circle of friends, using talk and draw therapy, using Lego therapy and the Boxall profile. 
We have continuous training for all staff at Glade Academy, with at least one staff meeting a term being dedicated to SEND. 
We use online courses though ‘Educare’ and ‘Creative Education’ to keep our knowledge of SEND up to date and provide the best support we can to our children in order for them to achieve their full potential.  
[bookmark: _Toc64363115]Assessing and Supporting Children with SEND at Glade Academy
Class teachers, teaching assistants, parents/carers and the children themselves will be the first to notice a difficulty with learning. At Glade Academy we ensure that assessment of special educational needs and disabilities directly involves the child, their parents/carers and the teacher.
For some learners we may want to seek advice from specialist teams and we have access to various specialist services. We have access to services universally provided by Suffolk County Council which are described on the Local Offer Website. 
[bookmark: _Toc64363116]Outside agencies
We recognise that at times children with SEND need support from outside agencies. We have used Suffolk Educational Psychologists and Inclusion facilitators. 
We have made referrals to SENDAT outreach, dyslexia outreach, NHS speech and language, ASD helping hands, Suffolk Carers, and the school nursing team. 
The Academy is a member of Mildenhall SEN hub which is a collaboration of 16 local Primary Schools working together to support children with SEN. We benefit from sharing information and resources, network meetings, annual conferences and shared support from a private Speech and language therapist. 
[image: ]   Should we need more support with strategies to use in school, we engage outside services such as County Inclusive Support Services (CISS) and apply for acceptance onto their core children at risk of exclusion or school refusal. 
[image: ]Should a child need more support in managing their emotional well being and mental health, a referral can be placed through the Children and Young Peoples Emotional Well being Hub. This is done jointly with parents if appropriate. This academic year we have supported 2 families.
[image: ]Should parents need further advice or have concerns about their child we do point parents in the direction of Sendiass who will offer independent advice and support to them. 

[bookmark: _Toc64363117]How do we know if support is effective?

Monitoring progress is an integral part of our teaching and leadership within Glade Academy. Parents/carers, pupils and staff are all involved in reviewing the impact of interventions for learners with SEND. We follow the graduated approach and use the assess plan do review model, ensuring that parents/carers and children are involved in each step and that children’s progress is successfully and carefully tracked. Before any additional provision is selected to help the child, the teacher, SENDCo, parent /carer and where appropriate the child discuss what they expect to be different following this intervention. A base line will also be recorded, which can be used to ascertain the impact of provision. 
Children parents/carers and their teaching and support staff will be directly involved in reviewing progress. This review can be built into the intervention itself or it can be a formal meeting held once a term, where we all discuss progress and the next steps such as at a parents’ evening or a longer meeting if needed. If a child has an educational health care plan, the same termly review conversations take place, but the EHC Plan will also be reviewed annually. 
[bookmark: _Toc64363118]Funding for SEND
Glade Academy receives funding from the Department of Education, some of which is intended to support children with additional needs. 
For children who have particularly high levels of need and require significant additional support, we apply for top up funding (Higher Tariff needs funding) from Suffolk. In the school year 2020/2021 we have received £47,200. This is primarily spent on teaching assistants to help deliver specific interventions with high level need children. 
We have also used High needs funding to help children receive outside agency support where necessary.  This enables Higher-need children to receive the appropriate level of support and to begin to make progress. 
[bookmark: _Toc64363119]COVID-19
Whilst the COVID-19 pandemic has changed many things, at Glade Academy we continue to strive to ensure that our children’s needs are met throughout their time here. Our curriculum empowers us to make the decisions needed to provide a learning experience that is adaptable and responsive to the potentially diverse needs of individual learners. Whilst any child with identified SENDs is self-isolating work is provided which is appropriate for the child’s needs, there are also weekly welfare checks for children considered vulnerable. 
4/6 of the children with EHCPs were in school every day.
We have 6 children with EHCPs, 4 of which have been attending school every day.
The 4 children who have been attending school have each received a high level of 1:1 support throughout this current lockdown…their work has been differentiated, and 2 of them have received a high level of support from our Student and Family Support Worker in addition to this.
We’ve been working with Children’s Services and CISS to ensure that everything possible is being done to support one pupil with an EHCP who has been learning remotely.
Another child is being very well catered for at home: differentiated hardcopy learning packs are delivered to the home on a weekly basis, and teachers phone home to check on this child – often speaking to the child - on at least a twice a week basis.
All children with SENDs receive differentiated learning, either online if they can access this, or with hardcopy learning packs delivered to their homes on a regular basis.  Teachers phone / message using Class Dojo on a regular basis to check that the work they are supplying meets the child’s needs – and where necessary they adapt further with future work.

[bookmark: _Toc64363120]Preparing for the next step
Transition is a part of life for all learners. This can be transition to a new class at school, having a new teacher, or moving to a new school. Glade Academy is committed to working in partnership with children and families.
At the end of the school year, SEND children receive an enhanced transition which involves them being given photographs of their new teacher, new classroom and any other information which would be helpful in meeting their specific needs. 
For children who are starting in our Early Years class, their new teachers meet with preschool and nurseries to ensure that Glade Academy is aware of any SEND needs.
“Having photos really helped my child, especially after Lockdown, we chatted about them over the Summer Holidays and then they went back to school easily.”
Parent October 2020






[bookmark: _Toc64363121]Complaints Policy
We work hard to support all our children, but sometimes parents have concerns which they do not feel are addressed.  If you have any complaints, please follow the usual complaints policy: an outline provided below  Informal: The Academy will take informal concerns seriously and make every effort to resolve the matter quickly. It may be the case that the provision or clarification of information will resolve the issue. The complainant should raise the complaint as soon as possible with the relevant member of staff or the Principal, either in person or by letter, telephone or email. If the complainant is unclear who to contact or how to contact them, they should contact the Academy office.
The formal stage involves the complainant putting the complaint to the Principal and/or the subject of the complaint: In a letter or email through a third party acting on their behalf in writing by letter or email.
The complainant should provide details such as relevant dates, times and the names of witnesses of events, alongside copies of any relevant documents. The complainant should also state what they feel would resolve the complaint. 
If complainants need assistance raising a formal complaint, they can contact the Academy office as appropriate. The Principal (or other person appointed by the Principal for this purpose) will then conduct their own investigation. The written conclusion of this investigation will be sent to the complainant within twenty school days.

Inclusion Leader: Judi Jarrett
Head Teacher: Tracey McCarthy
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